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Prevention from a Phase-Free 
Perspective



Area: 224.8Ԓ² 

Population: 85,801

3֩rd place in Kyoto Prefecture ֪

Men: 41,656

Women: 44,145

Number of Households:40,580

A֩s of 2025/7/1֪

Overview of Kameoka City ӡ

LocationH AreaH Population
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Overview of Kameoka City Ӣ

Geography H Climate
¹ Climate

AHnnual Average Temperature: 15.2ϴ

AHnnual Rainfall: 1,716.0mm

¹Geography

THhe entire city area is rich in nature

Ҧ!ǎ ƻŦ !ǇǊƛƭ мΣ нлмрΣ ŦƻǊŜǎǘǎ ŎƻǾŜǊ мрΣолн ƘŜŎǘŀǊŜǎΣ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ тл҈ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǘƻǘŀƭ 

area

FHrom late autumn to early spring, the entire city is often enveloped in thick 

morning fog

ą!ǎ ŀ ǘƻǳǊƛǎǘ ŀǘǘǊŀŎǘƛƻƴΣ ǘƘŜ άYŀƳŜƻƪŀ CƻƎ ¢ŜǊǊŀŎŜέ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ
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¹2020
CHompletion of Sanga Stadium by Kyocera
IHmplementation of a Plastic Bag Ban Ordinance

¹2021
WHood Start Declaration
DHigital First Declaration

¹2022H Children First Declaration

¹2023
OHrganic VillageDeclaration 

¹2025
IHnternational Safe CityDeceleration

Overview of Kameoka City ӣ Policies and Initiatives
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2006 Declared commitment to the Safe Community Initiative 

2008 Received first international Safe Community certification

2011 Established additional committees for various safety measures, 
including suicide prevention, infant and child safety, elderly care, 
traffic safety, and crime prevention

2013 Received Safe Community re-certification

Heldthe Safe and Secure Community Building Event

Declared commitment to the Safe School initiative

2014 Held the Citizen Safety and Security Forum

2015 Received international certification for Safe School

2016 Began signing agreements for community monitoring using 
dashboard cameras (drive recorders)

The History of Safe Community Initiative ӡ
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2017Launched citizen-participation projects

ö Safety Drive Project

öάMachiRekoέ tǊƻƧŜŎǘ

2018Received third Safe Community re-certification and Safe 
School re-certification 

tǊƻŘǳŎŜŘ ǘƘŜ ά{ŀŦŜ /ƻƳƳǳƴƛǘȅ YŀƳŜƻƪŀ {ƻƴƎέ ŀƴŘ 
video, released on YouTube

2019wŜŎŜƛǾŜŘ ǘƘŜ ά9ȄŎŜƭƭŜƴŎŜ !ǿŀǊŘ ŦƻǊ {ŀŦŜ ŀƴŘ {ŜŎǳǊŜ 
/ƻƳƳǳƴƛǘȅ LƴƛǘƛŀǘƛǾŜέ ŀǘ ǘƘŜ ммth Collaboration Community 
Development Initiative

2021Established the Disaster Preparedness Committee

2023 Received national Safe Community certification for the 
first time

The History of Safe Community Initiative Ӣ
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Background of the Establishment of the Disaster 
Prevention Committee

Organizational Structures of Safe Community Kameoka

About Safe Community Kameoka

Safe Community 
Task Force 
Committee

Traffic 
Safety

Crime 
Prevention

Elderly 
Safety

Infant & 
Child 
Safety

Suicide 
Prevention

Sports 
Safety

Disaster 
Prevention 
Measures
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Safe Community Promotion Council

World
ωProgression of global warming

Japan
ωFrequent disasters nationwide

Kameoka

ωLarge damage caused by disasters in 
the city

ωDisaster prevention ranked as the 
No.1 citizen concern

Disaster Prevention Committee established in April 
2021

Disaster prevention is one of the key challenges of the 
Safe Community initiative 
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List of Disaster Prevention Committee Members
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Category Organization

Citizen
Groups, etc.

Kameoka City Neighborhood Association Federation

Kameoka City Disaster PreparednessAssociation

Kameoka City Fire Department2 Deputy Chiefs

Kameoka City Social Welfare Council

KameokaCity Child Welfare Committee Members Council

NPOKameoka ChildcareNetwork

Kameoka International Exchange Association

Meiji University of Integrative Medicine, Department of 
Emergency Medical Science

Government 
Agencies,etc.

Kyoto PrefectureSouthern Region Promotion Bureau, 
General Affairs and Disaster Prevention Division

Kameoka City Fire Department,Fire Prevention Division

Kameoka Police Department, Security Division

YŀƳŜƻƪŀ aǳƴƛŎƛǇŀƭ WǳƴƛƻǊ IƛƎƘ {ŎƘƻƻƭ tǊƛƴŎƛǇŀƭǎΩ 
Association

YŀƳŜƻƪŀ aǳƴƛŎƛǇŀƭ 9ƭŜƳŜƴǘŀǊȅ {ŎƘƻƻƭ tǊƛƴŎƛǇŀƭǎΩ 
Association

Kameoka City Disaster PreventionDivision

Total:15Members

Citizens and government 
working together in unity 
to tackle disaster 
prevention!

Letter of Appreciation presented to the 
Kameoka City Disaster Prevention Committee 
(2023/12/21,during the certification 
ceremony)

Thinking about pre-disaster prevention from a phase-
free perspective (Kameoka City)



Main Programs of the Disaster Prevention Committee

Community-
Led Disaster 

Drills and 
Training 

Programs

Large-Scale 
Outdoor Event-
Style Disaster 
Drill Programs

Community 
Disaster Leader 

Training 
Program
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Programs of the Disaster Prevention Committee

ω Challenge Many citizens want to participate in community-
based disaster drills, but the actual participation rate is low.
ω Direction Increase the number of local residents who actively 

participate in disaster preparedness activities.

ɋ Community-Led Disaster Drills 
and Training Program

Ι Challenge The participation rate of young people in disaster 

drills is low.

Ι Direction Plan disaster prevention events that are more 
appealing and accessible to younger generations.

Ɍ Large-Scale Outdoor Event-
Style Disaster Drill Program 

ω Challenge There is a shortage of people with specialized 

knowledge and skills in disaster prevention and response within 
the community

ω Direction Increase the number of disaster leaders equipped 

with the necessary skills to take initiative in their communities

Community Disaster Leader 

Training Program
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Community-Led Disaster Drills and Training Programs

Number of 
Sessions

FY2024:Conducted 12 sessions within 
the city

Participants Approximately2,068participants

Training 
content

Evacuation drills and emergency 
cooking exercises led primarilyby local 
voluntary disaster prevention 
associations. In addition, city officials 
are dispatched as instructors to 
promote disaster awareness and 
knowledge.

ɋCommunity-Led Disaster Drills and 
Training Programs
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ɌLarge-Scale Outdoor Event-Style Disaster 
Drill Program
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Thinking about pre-disaster prevention from a phase-
free perspective (Kameoka City)

Fiscal Year Disaster Related Activities

FY2021 Kameoka City Disaster Prevention Event 2021

FY2022
Disaster Prevention Specialist Training Course
/ƘƛƭŘǊŜƴΩǎ Disaster PreventionSpecialist Course

FY2023
Kyoto Prefecture Comprehensive Disaster Prevention 
Drill

FY2024 Kameoka Disaster Safety SecurityEvent 2024

FY2025 Kameoka City Comprehensive Disaster Drill

Based on the Regional Disaster Prevention Plan, comprehensive 
disaster drills are conducted every year.

GAlso held in FY2023 and FY2024H



ɌLarge-Scale Outdoor Event-Style Disaster Drill Program
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Thinking about pre-disaster prevention from a phase-
free perspective (Kameoka City)

Drill Name ParticipatingOrganizations

Information collection and 
transmissionfrom the 
ground

Kyoto Prefectural Police, Ground Self-Defense 
Force

Aircraft operation drill
Kyoto Prefectural Police, Kyoto City Fire
Department, Ground Self-Defense Force, 
Maritime Self-Defense Force, etc.

Rescue and evacuation drill 
for landslide disasters 

Central Kyoto Area Fire Department Association, 
Kameoka Fire Department, GroundSelf-
Defense Force

Joint evacuationshelter drill
CentralKyoto Area Fire Department Association, 
DMAT, Ground Self-Defense Force

Rescueand evacuation drill 
from a high-rise building

CentralKyoto Area Fire Department Association, 
Kameoka Fire Department, Kyoto Prefectural 
Police

Simultaneouswater 
discharge drill

CentralKyoto Area Fire Department Association, 
Kameoka Fire Department

Disasterprevention and 
emergency vehicle exhibition 

West JapanTelecommunications (Kyoto Branch), 
Osaka Gas Network Co., Ltd., etc.

Jointly conducted by fire departments, police, self-
defense forces, and other related organizations. 



ɌLarge-Scale Outdoor Event-Style Disaster Drill Program
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Thinking about pre-disaster prevention from a phase-
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Funand interactive learning event: 



ɍCommunity Disaster Leader Training Program

15

Thinking about pre-disaster prevention from a phase-
free perspective (Kameoka City)

YŀƳŜƻƪŀ /ƛǘȅ /ƘƛƭŘǊŜƴΩǎ 5ƛǎŀǎǘŜǊ tǊŜǾŜƴǘƛƻƴ [ŜŀŘŜǊ 
Programme

Kameoka City Disaster Prevention Specialist 
Training Course

Kameoka Disaster Prevention Leader Network



ɍCommunity Disaster Leader Training Program
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Thinking about pre-disaster prevention from a phase-
free perspective (Kameoka City)

WSourceX%KyotoShimbunMorningEdition2025/1/10

Trend in the Number of Certified Disaster 
Prevention Specialists

Number of Certified Disaster Prevention Specialists in 
Kameoka City

Kameoka City 
Disaster Prevention 
Specialist Training 
Course launched in 
2022/10

National Average 
(per 100,000 people)



17

Thinking about pre-disaster prevention from a phase-
free perspective (Kameoka City)

Other Disaster Preparedness Activities
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Other Disaster Preparedness Activities
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Thinking about pre-disaster prevention from a phase-
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Support Activities for Disaster-
Affected Areas

Support for the 2024 Noto Peninsula Earthquake

2024.1.1 Noto Peninsula Earthquake 
occurs
2024.1.2 Mobile toilet trailer dispatched
Same day: Installed at an evacuation 
center in NanaoCity


